WASHINGTON COUNTY HOSPITAL AND CLINICS
Meeting of the Board of Trustees
November 29, 2023 – 4:00 p.m.

The Washington County Hospital and Clinics Board of Trustees met in the Robert Nicola Conference room to conduct the monthly Board meeting on Wednesday, November 29, 2023 at 4:00 p.m. Board Members present were David Bruns, Ann Williams, Sue Basten, Mike Driscoll, Ed Weeks, and David Mitchell. Also present were Todd Patterson, Andrea Leyden, Lisa Zavala, and Shelli Cleverley. 
Recorder: Rachelle Sobaski
Press:  None
Medical Staff: None
Public: None
Guest: None       
WCHC Staff: Amanda Kemp, Bailey Cunningham, Paige Chalupa, John Woodard, Amanda Van Weeldon, Greta Clemons, Sarah FitzPatrick, Bob Emry, and Makyla Maize.
Bruns called the meeting to order at 4:05 p.m.  
REVIEW AGENDA  
· No Changes
MINUTES (Bruns) 
The October 26, 2023 Board meeting minutes were presented. Minutes were reviewed and approved with a motion made by Driscoll, seconded by Williams. Motion approved 6-0.   
BOARD EDUCATION
· Provider Discussion
· Williams and Driscoll met with Dana King, MD and Peter Georgakakos, MD two Emergency Department providers via zoom. Driscoll stated they both spoke very highly of working here at WCHC. They both really enjoy helping people. Recommending a better avenue for the providers to have say in resources. This has been brought to Leyden’s attention. Williams shared she felt they both have great passion in helping the community. They felt WCHC has great communication when sending patients to the emergency room. They both expressed excitement for the Epic change over. King felt the social worker is a disconnect, now that the resource is not here and this was a vital role. “Lives and dies by the quality of your nurses, and yours are excellent”.
FINANCE
[bookmark: _Hlk134449963]October 2023 Financial Report (Cleverley)   
· Key Indicators
· Days Cash on Hand—Target: 195, Month: 142, FYTD: 158
· Operating Margin—Target: 0%, Month: (20%), FYTD: (8.9%)
· Total Margin—Target: 4.0%, Month: (20.3), FYTD: (8.0%)
· EBIDA Margin—Target: 10%, Month: (15.1%), FTYD: (2.9%)
· Gross AR Days—Target: 40, Month: 50, FTYD: 46
· Operating Income Statement – Month 
· Patient Service Revenue: $8.1M – 2% under budget
· Contractuals: $4.7M – 12% over budget
· Net Patient Service Revenue: $3.3M – 10% over budget
· Other Operating Revenue: $783k – 10% under budget
· Total Operating Revenue: $4.1M – 7% under budget
· Total Operating Expenses: $4.9M – 9% over budget
· [bookmark: _Hlk134449901][bookmark: _Hlk132637924]Income (Loss) from Operations: ($827k) 
· Net Income (Loss): ($344k) – Unrealized gain/(loss) on investments = ($149k)
· EBIDA: ($627k)
· Overall Income Statement – FYTD
· Total Operating Revenue: $16M – 3% under budget, 10% high than FY2023
· Total Operating Expenses: $19M – 3% over budget
· Income (Loss) from Operations: ($1.5M)
· Net Income (Loss): ($1.4M)
· EBIDA : ($493k)
· Charge Router Review- Epic 
· Blue- Charges at start of the day
· Red- Charges added during the day
· Green- Charges released at the end of day
· Capital Purchases FY2024
· Total Construction in Progress: $12.3M
· Total Minor Equipment: $45K
· Total Capital: $405k
· Total Land: $12.8M
· October was the highest revenue month of the FY. Increase in contractuals. 
· Expenses are continuing to increase. These are being watched. Salaries were over. PTO buyback was records in the month of October. This is a program that allows employees to buyback their PTO at 75%. $200k in PTO buyback, PTO payout (term), and bonuses. Currently have 1 traveler.
· Supplies are over by $126k, mostly pharmacy due to increase in both hospital and retail pharmaceuticals. 
· Utilities- Were over. Alliant had been billing us wrong since the new meter was placed with the new plant. Tax exempt and new rate were not applied to the new meter. Credits will start coming in the new couple of months. 
The Board of Trustees approved by Finance Committee.
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PERSONNEL
· Personnel/Credentials Request (Basten)
· The Personnel Committee met on November 27, 2023 to review and approve the following credentialing/privileging files:   
	[bookmark: RANGE!A1:F25]Provider Last Name
	Provider First Name
	Credential
	EMPLOYER
	SERVICE/DEPT OF MEDICINE
	PRIVILEGE Effective DATE

	COMPLETED 
	 
	 
	 
	 
	 

	Initial Appointment (Provisional)
	 
	 
	 
	 
	 

	Cochran
	Courtney
	ARNP
	WCHC
	Family Medicine
	1/1/2024

	Alexander
	Jessica
	PA-C
	UIHC
	Emergency Medicine
	12/01/23

	DiCorso
	Beverly
	PA-C
	UIHC
	Emergency Medicine
	12/01/23

	Schaffer
	Rhonda
	MD
	Cross Medical Laboratories
	Pathology
	12/01/23

	Provisional-to-Full Privileges
	 
	 
	 
	 
	 

	Ashby
	Andrew
	MD
	WCHC
	Specialty Clinic
	12/1/2023

	Hanly
	Elyse
	MD
	ENT Medical Services
	Outreach Clinic
	12/1/2023

	Nystrom
	Kristina
	RA
	RCI
	Radiology
	12/1/2023

	Pike
	Shellie
	RA
	RCI
	Radiology
	12/1/2023

	Reappointment
	 
	 
	 
	 
	 

	Shekem
	Nathanial
	PA-C
	UIHC
	Emergency Medicine
	12/01/23

	Walsh
	Rachel
	PA-C
	UIHC
	Emergency Medicine
	12/01/23

	Spragg
	Matthew
	DO
	UIHC
	Emergency Medicine
	12/01/23

	Fleming
	Matthew
	MD
	Cross Medical Laboratories
	Pathology
	12/01/23

	STILL PROCESSING
	 
	 
	 
	 
	 

	Najmi-Varzaneh
	Farnaz
	MD
	RCI
	Radiology
	TBD

	TERMING PROVIDERS
	 
	 
	 
	 
	 

	Dugdale
	Brooke
	MD
	UIHC
	Emergency Medicine
	N/A

	Bell
	Gregory
	MD
	UIHC
	Emergency Medicine
	N/A

	Lane
	David
	PA-C
	WCHC
	Hospitalist
	N/A

	OTHER
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 



· Basten reported that the Personnel Committee unanimously approved all credentialing/privileging files.
· No policies.
CEO REPORT (Patterson)
· Recruitment
· Signed contract with UIHC Women’s Health, Dr. Steers and Dr. Weaver. Starting in clinic January 1st, possibly spring for surgery. 
· Dr. Bruce Fridinger, podiatry- contract in progress. Possibly start January 8th.
· Dr. Miniter- Rheumatology will be signing contract and will work opposite of Libby Dassow. 
· Compliance office, Brianna Guyer, start date TBD
· Courtney Cochran, ARNP starting in January at Family Medicine
· Lacie Porter, ARNP, starting February at Family Medicine
· Facility- Will decommission old boiler plant by end of year. 
· Russell construction- reviewing upcoming renovation projects (Main Entrance, McCreedy Clinic, RNCR, and cafeteria/kitchen)
· Inpatient Nurse Manager- Jackie McKenzie, RN
· Epic Update (Zavala)
· Successful Epic cutover and Go-Live: Friday 11/10/- Saturday 11/11
· WCHC/UIHC Command Center and Onsite/Floor Support: Friday 11/10- Friday 11/17
· UIHC Transitioned to Ongoing Support Model: Friday 11/17 at 5pm
· Weekly Project Management touch base continues
· Continue to work down go=live issues log and enhancement requests
· Weekly module specific reoccurring meetings- UIHC/WCHC
· WCHC leadership huddles continue- scaled back model
· Informatics provided floor support and will continue rounding in clinical and operational areas
· Go-Live Issues Tracker
· 220+ items logged (Unanticipated Issues) 
· As of 11/29 61 remain in an open status
· WCHC and UIHC are prioritizing requests based on criticality 
· Common themes/opportunities for improvement:
· Educational/workflow opportunities
· Extended need for go-live support beyond the week of go-live
· Clinical end-user login challenges
· Provider record/identity management constraints
· Hardware optimization requests
· Willow implementation/workflow/Parata robot constraints
· Anesthesia onboarding
· Printer mapping
· Faxing workflows
· Barcode scanner challenges
· Wi-Fi connectivity for support staff
· Continued focus on working down the go-live issues log/requested enhancements
· Stablishing a formal governance structure to review requests
· All requests must be submitted through our IT portal ticket. This helps trend, track, and prioritize requests.
· Expectations moving to ongoing model:
· Informatics will continue to round with the areas they support through the week. Requests/issues to be reported through formal channels for trending and tracking purposes, and to ensure timeliness of response. 
· Some requests will need UIHC/Epic involvement, or approval beyond our site- global among CCI sites. Requests will range in turnaround times.
· Legacy systems: Clinical data static 11/30
· Locking ALL notes by 11/30
· Closing ALL encounters by 11/30
· System maintenance- Epic PRD Downtime is scheduled for the 4th Tuesday of every month from 0100-0130 (1:00am-1:30am)
· Formal lessons learned
· Currently preparing for Spring update 
· MyChart Stats
· Activations: 445 (Since 11/11/2023)
· Active Patients: 13,789
· Created Appts:
· Columbus Junction Rural Health Clinic- 1 appt
· McCreedy Rural Health Clinic- 7 appts
· Family Rural Health Clinic- 27 appts
· Ken and Rosemary Hanson Specialty Clinic- 1 appt
· Frontline Secure Care
· Contract effective January 1, 2024. Transportation service that will transport non-emergent acute behavioral health patients. 
· Paid by allocated foundation money. 

PLAN NEXT MEETING AGENDA
The next regular Board of Trustees meeting will be held on January 25, 2024 at 4:00 p.m. 
Tuesday January 16, 2024 is the next Board Member/Provider discussion, Bruns and Van Osdol with Tyler Bayliss, ARNP and Jessica Anderson, ARNP.

Closed Session
At 5:00 p.m. Driscoll moved to go into go into closed session, seconded by Basten according to: 
State of Iowa Code Chapter 21.5(1)(l) for Strategic Planning/Community Based Care 
“To discuss patient care quality and process improvement initiatives in a meeting of a public hospital or to discuss marketing and pricing strategies or similar proprietary information in a meeting of a public hospital, where public disclosure of such information would harm such a hospital’s competitive position when no public purpose would be served by public disclosure.”  
[bookmark: _Hlk143863813]Present for the closed session were David Bruns, Sue Basten, Ann Williams, David Mitchell, Mike Driscoll, and Ed Weeks. Also present were Dr. Stephan Schomer, Todd Patterson, Andrea Leyden, Shelli Cleverley, Lisa Zavala and Rachelle Sobaski. All were present at the time of voting to go into the Closed Session.  Motion to move into closed session by Driscoll, seconded by Williams. The motion carried 6-0 with the vote as follows: Bruns-yes, Basten-yes, Williams-yes, Weeks-yes, Driscoll-yes, and Mitchell-yes.

At 5:15 p.m. the Board moved to go into open session. Weeks made a motion to return to open session, seconded by Williams. The motion carried 6-0 with the vote as follows: Bruns-yes, Basten-yes, Williams-yes, Mitchell-yes, Driscoll-yes, and Weeks-yes. 

[bookmark: _Hlk153803288]Election of Officers for 2024
	Nominating committee for election of officers consist of Mitchell, Williams, Driscoll, and Weeks.

Williams made motion to approve existing officers for FY 2024, seconded by Driscoll.

Meeting Adjourned at 5:18 p.m.  








_____________________________________		____________________________________
David Bruns, Chair					Ann C. Williams, Secretary 
