WASHINGTON COUNTY HOSPITAL AND CLINICS
Meeting of the Board of Trustees
June 29, 2023 – 4:00 p.m.

The Washington County Hospital and Clinics Board of Trustees met in the Robert Nicola Conference room to conduct the monthly Board meeting on Thursday, June 29, 2023 at 4:00 p.m. Board Members present were David Bruns, Ann Williams, Sue Basten, Mike Driscoll, Ed Weeks, Mike Van Osdol, and David Mitchell. Also present were Todd Patterson, Andrea Leyden, Stephan Schomer, MD, Lisa Zavala, and Shelli Cleverley. 
Recorder: Vina Seeley
Press:  None
Medical Staff: Jamie Greiner, MD
Public: None       
[bookmark: _Hlk128061700]WCHC Staff: Jessica Reed, Annie Dechant, Crystal Herbert, Rachelle Sobaski, Lucas Kroll, Amanda Van Weelden, Amanda Kemp, Bob Emry, Denyse Gipple, Craig Pettit, and Brian Bockting.
Bruns called the meeting to order at 4:04 p.m.  
REVIEW AGENDA  
· No Changes
MINUTES (Bruns) 
The May 25, 2023 Board meeting minutes were presented. Minutes were reviewed and approved with a motion made by Basten, seconded by Weeks. Motion approved 7-0.   
BOARD EDUCATION
· Quality Program Measure Trends Analysis (Gipple)
Gipple gave an overview of the data trends and discussed the importance of Quality within Washington County Hospital and Clinics. Presentation included data displaying above average ratings in Care Transitions, Discharge Information, and Doctor Communication for WCHC.
· Provider Discussion (Mitchell & Bruns)
Mitchell shared that they met with Dr. Nacos and Dr. Gibbs for a provider discussion lunch. Dr. Nacos shared concerns about paperwork difficulties, staffing replacement, and gap in Long Term Care coverage. Dr. Gibbs shared concerns about the Epic integration. Bruns mentioned that it would be beneficial to build better support for providers regarding bureaucratic tasks which would allow them to see additional patients. Patterson shared that over time, there may be additional AI support to help providers in this area. Zavala echoed that once we are with Epic there will be increased support for providers in this area and it will only improve with time. 
FINANCE
· Finance Committee Report (Driscoll)
· Cleverley shared May 2023 financials: 
· Admissions: Down 18 from April, down 1% YOY
· Hospital Patient Days: Down 31 from April, down 9% YOY 
· Operating Income Statement – Month
· Total Operating Revenue: $4.6M —10% under budget
· Expenses: $4.7M —12% over budget
· Loss from Operations: ($56k)
· [bookmark: _Hlk132637924]Net Loss: ($18k) (Unrealized loss on investments = $93k)
· EBIDA: ($178k)
· Overall Income Statement – YOY
· [bookmark: _Hlk132638201]Total Op Revenue: $46M—2% better than budget, 4% better YOY 
· Op expenses: $47M —5% over budget, 6% higher YOY. 
· [bookmark: _Hlk132638171]Operations YTD: ($1.5M) 
· Net Income $662k (FYTD unrealized gain on investment = $210k)
· EBIDA: $2.7M, under budget and under YOY
· [bookmark: _Hlk138949031]FY24 Capital & Operating Budget
· Anticipated Increase in Patient Service Revenue (OR & Specialty Clinic) – 4.6% increase
· Total Op Revenue – 4.24% increase
· Operating Expenses – 3.97% increase
· Legacy IT systems - 7% increase due to maintaining former EMRs after Epic implementation
· Loss from Operations – 4.04% decrease
· Net Loss – 21.43% decrease
· EBIDA – 11.61% increase
· Bruns mentioned that raising the county tax should be considered, if needed. Patterson shared that there are other things in the works such as making investments to reduce the age of the Plant Ops building and other projects to reduce long-term depreciation costs around the facility.
The Board of Trustees approved the FY24 Capital & Operating Budgets 
with a motion by Driscoll; seconded by Weeks. Motion carried 7-0.
· Capital Equipment Request (CER)
· Low Temp Sterilizer - $68,974.00
· No longer supporting existing sterilizer as current company discontinued the current Sterilizer. 
The Board of Trustees approved the CER: Low Temp Sterilizer with a motion by Van Osdol; 
seconded by Weeks. Motion carried 7-0.
· Olympus Scope Cabinet - $8,700.00
· This cabinet will hold the Olympus Bronchoscopes, which is needed to properly store the scopes.
The Board of Trustees approved the CER: Olympus Storage Cabinet with a motion by Driscoll;
seconded by Weeks. Motion carried 7-0.
MEDICAL STAFF REPORT (Schomer)	
· The MEC met on 06/26/23 and Schomer shared that the presented policies were recommended for approval. He also discussed the Quality & Safety report, updated CRM module for Quality Improvement, and shared surveyors will be on-site early 2023. Dr. Prihoda is currently doing all Pre-ops and with upcoming 2024 retirement, he is now training Dr. Ashby to take his place and that process is going well. 
PERSONNEL
· Personnel/Credentials Request (Basten)
· The Personnel Committee met on June 29, 2023 to review and approve the following credentialing/privileging files:  
[image: ]
· Basten reported that the Personnel Committee unanimously approved all credentialing files.
· Basten reported that there were five Compliance policies, two HR policies, one Clinic Ops policy, and one Patient Access policy which were unanimously approved by the Personnel Committee. 
CEO REPORT (Patterson)
· CEO Update
· Tyler Bayliss, ARNP start date has been updated to 8/14/23 
· Courtney Cochran, ARNP will begin on 01/01/24
· Lisbeth Whaley, ARNP will begin 11/01/23 to assist Anderson with mental health at MMC
· Dean Vantiger, ARNP will replace BeLinda Striegel upon retirement. There will be a slight lapse in care and the WCHC is working on how to bridge the gap of 7/31/23 – 10/02/23. Vantiger will start one month prior to the Epic implementation and training considerations are being considered.
· Sarah Greiner, PharmD will begin as the Ambulatory Care Pharmacist on 08/28/2023. She will help manage drug interactions and education for diabetic patients. 
· Todd introduced Dr. Jamie Greiner to the Board of Trustees, who has been practicing at Family Medicine Clinic since mid-April
· There will be a memorial tree planted in Wells Park in honor of Dr. Capper
· Elyse Hanly, MD has been credentialed as Dr. Capper’s temporary replacement. More information to come.
· Coolest Places to Work Survey is now available for staff to take. If WCHC gets 60% completion, Admin will order Chick-Fil-A. Final results will come to the board for review.
· Driscoll Drive for Excellence Award was awarded to Dawn Brown and Irma Hernandez
· Quick Visit Stats
· Primary Care Impact – little to no impact
· Imaging Impact – natural fluctuations, nothing abnormal
· Lab Orders – fluctuations, continuing to monitor for impact
· ER Visits from Johnson County – less than 1% of visits. No increased wait times.
· Epic Update (Zavala)
· Budget is on-track
· Funding: $6.1M
· Expenses: $5.8M
· Recent Progress
· 98 of 100 deliverables have been completed
· 7 new/updated agreements
· Training
· Training space plan approved
· Training schedule is finalized
· Training tracks are finalized for every user
· The first pull of patent data from current systems is completed
· The project has been moved to a WATCH status due to missed training deadlines from UIHC. The overall timeline remains on track, but this has reduced WCHC’s allotted time to finalize curriculum. Zavala is confident that the team will be able to pivot and get back on track soon. 
· Plant Operations (Pettit)
· Pettit shared current work in progress including ductwork, temporary wall installation, five new rooftop installations. Two-week look ahead included the mechanical connection. Project is 87% complete. Nearly all parts have arrived to ensure a project completion. Completion date is still to be determined. Electrical gear changeout is scheduled for 8/2. Both sources of power will be running simultaneously. Main power shutdown and reconnection to hospital is scheduled for 8/18. Current changeover rate is 0.0074. 
· Pettit shared that he will be resigning from WCHC, effective 8/31/2023.
PLAN NEXT MEETING AGENDA
The next regular Board of Trustees meeting will be held on August 3, 2023 at 4:00 p.m. Board committees will also be moved to the same week. 
Closed Session
At 6:29 Weeks moved to go into go into closed session according to:
State of Iowa Code Chapter 21.5(1)(l) for Strategic Planning/Community Based Care 
“To discuss patient care quality and process improvement initiatives in a meeting of a public hospital or to discuss marketing and pricing strategies or similar proprietary information in a meeting of a public hospital, where public disclosure of such information would harm such a hospital’s competitive position when no public purpose would be served by public disclosure.”  
[bookmark: _Hlk126151287][bookmark: _Hlk99030190]Present for the closed session were David Bruns, Ann Williams, Sue Basten, Mike Driscoll, David Mitchell, Ed Weeks and Mike Van Osdol. Also present were Dr. Stephan Schomer, Todd Patterson, Andrea Leyden, Shelli Cleverley, and Vina Seeley. All were present at the time of voting to go into the Closed Session.  Motion to move into closed session by Weeks, seconded by Van Osdol. The motion carried 7-0 with the vote as follows: Basten-yes, Driscoll-yes, Williams-yes, Van Osdol-yes, and Weeks-yes. 
[bookmark: _Hlk126155040]At 6:50 p.m. the Board moved to go into open session. Weeks made a motion to return to open session, seconded by Driscoll. The motion carried 7-0 with the vote as follows: Bruns-yes, Basten-yes, Mitchell-yes, Driscoll-yes, Williams-yes, Van Osdol-yes, and Weeks-yes. 

No action taken in open session.
With there being no other business, the meeting adjourned at 6:50 p.m. 



_____________________________________		____________________________________
David Bruns, Chair					Ann C. Williams, Secretary 
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Last Name First Name CredentialEmployer Specialty

Medical Staff 

Category Appointment Type Delineation of Privileges

Effective 

Date

Initial Appointment (Provisional)

Donaldson

Melvin

MD UIHC Emergency Medicine Courtesy Provisional

Urgent Care, Pediatric Emergency, and 

Adult Emergency Medicine 07/01/23

Irving

Samuel

MD UIHC Emergency Medicine Courtesy Provisional

Urgent Care, Pediatric Emergency, and 

Adult Emergency Medicine 07/01/23

Kotob

Mohammad

MD UIHC Emergency Medicine Courtesy Provisional

Urgent Care, Pediatric Emergency, and 

Adult Emergency Medicine 07/01/23

Provisional to Full 

None

Reappointments 

None

Term/Relinquish 

Brown Donald MD UIHC Cardiology Courtesy Relinquishment Cardiology 7/1/2023

Bruner Philip MD WCHC Gynecology Active Relinquishment Gynecology 7/1/2023

Capper Dwayne MD ENT Medical Services Otolaryngology Courtesy Relinquishment Otolaryngology 6/1/2023

Wilson Bryan MD UIHC Emergency Medicine Courtesy Relinquishment

Urgent Care, Pediatric Emergency, and 

Adult Emergency Medicine

7/1/2023

Other

Lin Rey MD WCHC Internal Medicine Active DOP Changes Internal Medicine 7/1/2023


