WASHINGTON COUNTY HOSPITAL AND CLINICS
Meeting of the Board of Trustees
April 6, 2023 – 4:00 p.m.

The Washington County Hospital and Clinics Board of Trustees met in the Robert Nicola Conference room to conduct the monthly Board meeting on Thursday, April 6, 2023 at 4:00 p.m. Board Members present were David Bruns, Mike Driscoll, Sue Basten, and Ann Williams. Also present were Todd Patterson, Andrea Leyden, Stephan Schomer, MD, and Shelli Cleverley. Mike Van Osdol and David Mitchell were absent.
Recorder: Vina Seeley
Press:  None
Medical Staff: None
Public: None       
[bookmark: _Hlk128061700]WCHC Staff:  Rachelle Sobaski, Katy Samo, Annie Dechant, Kelsey Bayliss, Lisa Zavala, Makyla Maize, Greta Clemons, Angie Adam-Atkins, Mousa Abuissa, John Woodward, Craig Pettit, Tiffany Halvorson, Denyse Gipple, Kelly Ross, Maia Nguyen, Bob Emry, Jenny Allen, Andrew Billhart, Kelsey Bayliss, Paige Chalupa.
Bruns called the meeting to order at 4:04 p.m.  
REVIEW AGENDA  
· No changes
MINUTES (Bruns) 
The February 23, 2023 Board meeting minutes were presented. Bruns asked Seeley to correct attendance errors. Minutes were approved with recommended changes with a motion made by Driscoll, seconded by Basten. Motion approved 4-0.   
BOARD EDUCATION
· RHC Program Evaluation for McCreedy Medical Clinic (Dechant)
· Dechant shared the highlights of the RHC Program Evaluation including program overview, policy updates, medical records and HIIPA, services and procedures, clinic data, and summary & recommendations (policy updates). 
Mitchell moved to approve the RHC Program Evaluation for McCreedy Medical Clinic 
as presented, seconded by Basten. Motion approved 4-0.
· Provider Discussion (Basten)
· Basten shared that she met with Curtis Frier, MD and Stephanie Sparks, ARNP for the provider discussion this month. They spoke praises of administration and their ability to vision cast and think ahead. Sparks enjoys being over in Neurology Clinic. Both shared that the primary care providers have been working really hard with patient load, and working after hours to keep up with all responsibilities.  
FINANCE
· Finance Committee Report (Driscoll)
· Cleverley shared the Statistical Summary of February 2023 financials: 
· Revenue was up at $4M
· Loss from Operations: ($26,785)
· Net Loss: ($39,930) 
· EBIDA: $156k
· Key Indicators:
· Days Cash on Hand—Target: 195, Month: 182, FYTD: 171 
· Operating Margin—Target: 0%, Month: (0.7%), FYTD: (2.9%)
· Total Margin—Target: 4.0%, Month: (1.0%), FYTD: 2.2%
· EBIDA Margin—Target: 10%, Month: 3.9%, FTYD: 6.5%
· Gross AR Days—Target: 40, Month: 55, FTYD: 51
· Total Op Revenue: $33M—1% better than budget, 3% better YOY 
· FYTD: Operations YTD: ($949k)
· [bookmark: _Hlk118374593]Net Income $720k (FYTD unrealized gain on investment = $132k)
· EBIDA: $2.2M, under budget and under YOY
Driscoll moved to approve the February financial report as presented, seconded by Basten. 
Motion approved 4-0.
· CER: Imaging Department DR Panel
· Imaging Department DR Panel – $30,000
· The former unit is not working and due to equipment age, parts are not available which requires replacing the entire unit. This replacement was not budgeted.  
· Split HVAC System for IT Equipment Closet – $15,795
· This would upgrade the current system for temperature control for IT equipment closet. Quote is higher than budgeted.
· Split HVAC System for IT Server Room - $15,224
· This would upgrade the current system for temperature control for IT server room. Quote is higher than budgeted.
· Split HVAC System for MRI Equipment Closet $14,310
· This would upgrade the current system for temperature control for MRI equipment closet. Quote is higher than budgeted.
Driscoll moved to formally approve the CER’s which were reviewed and approved by Finance Committee and Executive Committee on 3/28/2023., seconded by Williams. Motion approved 4-0.
MEDICAL STAFF REPORT (Schomer)	
· The MEC met on 03/27/23 and Schomer shared the updates from that meeting including the approval of credentialing files, policy amendments, standing orders, and peer review. Schomer shared that Leyden and her team are creating a policy for the administration of allergy shots in the clinics. He also shared that the committee discussed discrepancies with provider scheduling and patient referrals to UIHC. 
PERSONNEL
· Personnel/Credentials Request (Basten)
· The Personnel Committee met on April 6, 2023 to review and approve the following credentialing requests:  
[image: ]
· Basten reported that the Personnel Committee unanimously approved all credentialing requests. 
· Basten reported that all Policy & Procedures Committee updates were approved by the Personnel committee. 
[bookmark: _Hlk118368978]Basten moved to accept the Personnel report as presented,
seconded by Williams. Motion approved 4-0.
CEO REPORT (Patterson)
· Epic Update (Nguyen & Zavala)
· Budget  
· $6,088,100 – Total Bond and Grant Funding for the Epic Initiative 
· $5,804,056 – Total project cost which includes cost of Tegria Support, Clarity Connection, Team/Staff Events, Conference/Travel Support, and Migration and Archival Scope.
· Homework 
· Project Status is On Track – 39% complete
· 88 of 100 homework items are complete
· All initial validation sessions are complete and add-on validation sessions are in progress
· Next Up
· Training – identifying classrooms and assessing needs of classrooms, timing and requirements, and content development. 
· Third-party integrations – working with contracting for nearly 30 vendors
· Reporting – key performance indicators, review of tools, and current state of reporting.
· Plant Operations – Pettit
· Pettit gave an update on the Plant Ops building project by sharing the current work in progress such as piping and placing emergency chillers. Progress completion percentage is at 68%. He shared photos of recent electrical panels, pump connections, piping installation, and mechanical piping. 
· Pettit also shared that material shortages have stalled some projects. For example, Emergency chillers are delayed, which should have been delivered on 2/10/23 and are now to be delivered by 4/27/23.
· Pettit also shared other current projects that are being completed: 
· Primary Clinic backfill – painting and new reception area is complete.
· Ken and Rosemary Hanson Specialty Clinic – framing is complete and drywall is topped out. Plumbing in wall rough in is complete and mechanical has started.
· Off-site location – Permit is obtained and underground plumbing is complete. Concrete and framing to start next week with a 6/1 occupancy date. 
· Pettit also shared schedules and how delays have impacted the overall workload. Expedited shipping is not working with the supply shortage. 
· Marketing Update
· Website is being redesigned by J.W. Morton and purple will be a new color added to the overall brand.
· Current marketing campaigns include welcoming Dr. Greiner, nursing recruiting, welcoming Tyler Bayliss, ARNP, the move of business office to “The Hub” and grand opening of Ken and Rosemary Hanson Specialty Clinic.
· Upcoming events include the Legislative Briefing on 4/14, Easter Egg Hunt on 4/7 from 4:30-6:00, Kewash race, Kid’s Fest, Hospital Week, Golf Classic, Specialist Social, Pickleball (Battle Paddle), Ken Hanson Invitational, and the Clay Shoot. 
· Other projects in Marketing include Art Domestique updating art in patient areas.
· CEO Update
· Frier retirement party on 06/01 at 3:00 p.m. in Robert Nicola Conference Room.
· Tyler Bayliss, ARNP – employment will tentatively begin on 07/01
· Quick Visit effects on WCHC– Currently seeing large drops in lower acuity in ED, but does not seem to be affecting primary care. There has been one documented referral. Quick Visit is utilizing Beans Pharmacy, Lab, and Imaging; however, Imaging may stop after Quick Visit obtains imaging capabilities.
 
PLAN NEXT MEETING AGENDA
The next regular Board of Trustees meeting will be held on April 27, 2023 at 4:00 p.m. 
Closed Session
At 5:21 Bruns moved to go into go into closed session according to: 
State of Iowa Code Chapter 21.5(1)(l) for Strategic Planning/Community Based Care 
“To discuss patient care quality and process improvement initiatives in a meeting of a public hospital or to discuss marketing and pricing strategies or similar proprietary information in a meeting of a public hospital, where public disclosure of such information would harm such a hospital’s competitive position when no public purpose would be served by public disclosure.”  
[bookmark: _Hlk126151287][bookmark: _Hlk99030190]Present for the closed session were David Bruns, Mike Driscoll, Ann Williams, and Sue Basten. Also present were Dr. Stephan Schomer, Todd Patterson, Andrea Leyden, Shelli Cleverley, and Vina Seeley. All were present at the time of voting to go into the Closed Session.  Motion to move into closed session by Basten, seconded by Driscoll. The motion carried 4-0 with the vote as follows: Bruns-yes, Driscoll-yes, Williams-yes, and Basten-yes. 
[bookmark: _Hlk126155040]At 6:24 p.m. the Board moved to go into open session. Driscoll made a motion to return to open session, seconded by Williams. The motion carried 4-0 with the vote as follows: Bruns-yes, Driscoll-yes, Williams-yes, and Basten-yes.
No action taken in open session.
With there being no other business, the meeting adjourned at 6:25 p.m. 




_____________________________________		____________________________________
David C. Bruns, Chair					Ann C. Williams, Secretary 
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First Name Last Name CredentialEmployer Specialty

Medical 

Staff 

Category

Appointment 

Type Clinical Privileges

Effective 

Date

Initial Appointment (Provisional)

Jamie Greiner

MD WCHC Family Medicine Active Provisional Family Medicine 04/01/23

Provisional to Full 

Chris Mougey PA-C UIHC Emergency Medicine Allied Health Full Privileges

Urgent Care, Pediatric Emergency, and 

Adult Emergency Medicine 04/01/23

Hela Kotob DO UIHC Emergency Medicine Courtesy Full Privileges

Urgent Care, Pediatric Emergency, and 

Adult Emergency Medicine 04/01/23

Joshua Trebach MD UIHC Emergency Medicine Courtesy Full Privileges

Urgent Care, Pediatric Emergency, and 

Adult Emergency Medicine 04/01/23

Robert Dolan DO RCI Radiology Courtesy Full Privileges Radiology 04/01/23

Reappointments 

Brenton  Harris MD RCI Radiology Courtesy Reappointment Radiology 04/01/23

Lindsay  Van Duyn DO WCHC Family Medicine Active Reappointment Family Medicine 04/01/23

Term/Relinquish 

None


