WASHINGTON COUNTY HOSPITAL AND CLINICS
Meeting of the Board of Trustees
January 26, 2023 – 4:00 p.m.

The Washington County Hospital and Clinics Board of Trustees met in the Robert Nicola Conference room to conduct the monthly Board meeting on Thursday, January 26, 2023 at 4:00 p.m. Board Members present were David Bruns, Mike Driscoll, Sue Basten, and Mike Van Osdol. Due to the number of trustees, Van Osdol was a non-voting member for this meeting. Also present were Todd Patterson, Andrea Leyden, and Shelli Cleverley. Ann Williams and David Mitchell were absent.

Recorder: Rachelle Sobaski
Press:  None
Medical Staff: None
Public: None       
WCHC Staff:  Mousa Abuissa, Craig Pettit, Greta Clemons, Katy Samo, Tiffany Halvorson, Jenn Hughes, Jess Reed, Greta Clemons, Bob Emry, Annie Dechant, Denyse Gipple, Sarah J. Greiner, RN, Jenny Allen, and Makyla Maize.

Bruns called the meeting to order at 4:00 p.m.  

REVIEW AGENDA  
· No changes
MINUTES (Bruns) 
The December 1, 2022 Board meeting minutes were presented and approved with a motion made by Driscoll, seconded by Basten. Motion approved 3-0.   

BOARD EDUCATION
· RHC Program Evaluation for Columbus Junction Clinic (Dechant)
· Dechant shared the highlights of the RHC Program Evaluation including program overview, policy updates, medical records and HIIPA, services and procedures, clinic data, and QAPI plan. 
Basten moved to approve the RHC Program Evaluation for Columbus Junction Clinic 
as presented, seconded by Driscoll. Motion approved 3-0.
· Patient Satisfaction Update (Leyden)
· Leyden shared survey results of each quarter of the 2022 Patient Satisfaction Update. Goals are to reduce wait times in the ED. Overall, patients seem satisfied with their care at WCHC. 
· Building Survey (Basten and Bruns)
· Basten shared that the building survey went well and that she was quite impressed by the progress in Plant Ops. She also shared that Pettit gave a tour of the Specialty Clinic expansion areas along with the other areas that are to be transitioned into a new space. Overall, she reported that there is a lot of moving parts behind the scenes and that it was nice to get a glimpse of those changes. Bruns added that Pettit is extremely passionate about the work he does and that he is the best person for the role of the Plant Ops Director.

MANAGEMENT 
· Nominating Committee Report/Appoint Officers (Williams)
· The Nominating Committee recommended the following Board Officers for 2023, all of whom have agreed to serve in this capacity: Chair-David Bruns, Vice Chair-Sue Basten, Treasurer-Michael Driscoll, and Secretary-Ann Williams.
Basten made a motion to approve the slate of officers for the 2023 Board of Trustees,
 seconded by Driscoll. Motion approved 3-0.
· Bruns announced the following committee appointments for 2023: 
· Executive: Bruns-Chair, Basten, & Driscoll 
· Finance: Driscoll-Chair, Van Osdol, & Mitchell
· Personnel: Basten-Chair, Williams, & Mitchell**
· Compensation: Bruns-Chair, Van Osdol, & Driscoll 
· Compliance: Bruns & Basten
· Quality & Safety: Mitchell & Williams 
· Foundation: Basten, Bruns, & Van Osdol** 
· Building: Bruns, Driscoll, Williams 
· **Temporary assignment until the appointment of 7th Trustee
· Banking Officers 2023 - The Board considered a recommendation from the Finance Committee for the following Banking Officers effective January 1, 2023: David Bruns-Chair, Ann Williams-Secretary, Michael Driscoll-Treasurer, Todd Patterson-CEO and Shelli Cleverley-CFO.
Basten made a motion to approve the 2023 banking officers, seconded by Driscoll. Motion approved 3-0.
· Board Bylaws Annual Review 2023 – Patterson requested the Board of Trustees to review the Board Bylaws and bring any recommended changes to the regular meeting of the Board of Trustees on February 23, 2023.
QUALITY
· Infection Preventionist Appointment (Patterson)
· Patterson reported that according to CMS regulations, we must have a named Infection Preventionist. Since Lori Coakley has retired, the Quality and Safety committee has recommended that Denyse Gipple be appointed as the Infection Preventionist is her stead. Patterson shared that he is also supportive of that recommendation.
Driscoll moved to approve the appointment of Denyse Gipple as Infection Preventionist, 
seconded by Basten. Motion approved 3-0.
FINANCE
· Finance Committee Report (Driscoll)
· Driscoll shared that Haluska and Roberts visited and gave an investment update and that as of 01/23/23 the accounts were up about 4% for CY23.
· Cleverley shared the Statistical Summary of December financials:
· Admissions: Up 51 from Nov, down 6% YOY
· Hospital Patient Days: Down 46 from Nov, down 22% YOY - ALOS decreased from 3.3 to 2.5
· Income from Operations: $1k
· Charity care write-off – due to a lapse of Medicaid for a patient. Patient continues to seek care at WCHC and Medicaid has been reinstated. 
· Key Indicators
· Days Cash on Hand—Target: 195, December: 179, FYTD: 173 
· Operating Margin—Target: 0%, December: 0.0%, FYTD: (0.0%)
· Total Margin—Target: 4.0%, December: 11.7%, FYTD: 2.0%
· EBIDA—Target: 10%, December: 15.9%, FTYD: (6.2%)
· Gross AR Days—Target: 40, December: 51, FTYD: 50
· Operating Income Statement – Month
· Total Operating Revenue: $4.1M —1% under budget
· Expenses: $4.2M —1% over budget
· Income from Operations: $1k
· Net Income: $483k (December unrealized loss = $138k)
· EBIDA: $658k
· Overall Income Statement – YOY
· Operations YTD: ($830k)
· Net Income $482k (FYTD unrealized gain = $32k)
· EBIDA: $1.5M, under budget and under YOY
[bookmark: _Hlk118374593]Driscoll moved to approve the December financial report as presented, seconded by Basten. 
Motion approved 3-0.
· CER – Replacing OR Controls $51,235
· Due to increased humidity in the OR/supplies and the need to have temperature control.
Driscoll made a motion to approve the CER: Replacing OR Controls, seconded by Basten. 
Motion approved 3-0.
· CER – Emergency Replacement for the McCreedy Medical Clinic $78,151
· Current roof is well beyond life expectancy and recent leak has cause a provider to move out of their office during normal hours.
Driscoll made a motion to approve the CER: Emergency Roof Replacement for the McCreedy Medical Clinic, seconded by Basten. Motion Approved 3-0.
MEDICAL STAFF REPORT (Schomer)	
· The MEC met on 01/23/23 and reviewed the requests for medical staff appointment. There were two months of Quality and Safety Committee events to review, with no concerning trends. There were two instances of peer review that did not require further action. 
PERSONNEL
· Personnel/Credentials Request (Basten)
· The Personnel Committee met on January 26, 2023 to review and approve the following credentialing requests:  

[image: ]

· Basten reported that the Personnel Committee unanimously approved all credentialing requests. 
[bookmark: _Hlk118368978]Basten moved to accept the Personnel report as presented,
seconded by Williams. Motion approved 3-0.
CEO REPORT (Patterson)
· Steph Sparks, ARNP has accepted a position to assist Dr. Ajax in the Neurology Clinic. This shift will allow Dr. Ajax to see new patients.
· Jamie Greiner, MD is still completing her on-boarding training and will begin at Family Medicine Clinic on April 3, 2023
· Curtis Frier, MD has announced his retirement and plans to retire June 2023. There will be a retirement party planned in his honor. 
· Epic EHR Conversion – Many individuals are actively involved in this project and completing homework that is assigned by the University of Iowa. There will be upcoming grey-out/black-out dates from August – November where staff time-off will be limited or not approved, due to needing staff involvement with the Epic conversion.
· There will be Town Hall’s the week of February 6th. During this time the Driscoll Drive for Excellence Awards will be presented to the awardees. 
· Marketing update – Clemons
· Clemons shared the process of choosing a new logo brand/name change by presenting material to focus groups. Overall, the focus groups did not provide positive feedback about the logo options presented; therefore, the logo/name change project has been tabled at this time. Marketing is moving forward with J.W. Morton with upgrading the WCHC website design. 
· The COO search has been placed on hold indefinitely and Patterson has assumed the majority of the roles that had been conducted by the former COO. 
· The Holiday party is scheduled for January 28, 2023 at 7:00 p.m.
· Plant Operations – Pettit
· Pettit gave an update on the Plant Ops building project by sharing the recent installations and work that has been completed and projects that will be completed in the next two weeks. Progress completion percentage is at 63%. He shared photos of recent duct and piping installation. 
· Pettit gave an overview of the upcoming Specialty Clinic Expansion. The bid will take place on 02/01/23, a pre-bid walk-through will take place on 02/07/23, and final bid will take place on 02/14/23.
· Patterson shared that Ken Hanson had awarded WCHC with $500,000.00. The Hanson family’s wishes were to use the donation for a meaningful project. The WCHC Board of Director’s have already approved for those funds to be transferred and used for the Specialty Clinic expansion project. Patterson shared that if approved by the Board of Trustee’s, the Hanson family would like the Specialty Clinic to be renamed as the Ken and Rosemary Hanson Specialty Clinic. 
Driscoll moved to approve the Specialty Clinic to be renamed according to the Hanson family wishes, 
seconded by Basten. Motion approved 3-0.
· Pettit also gave an overview of the plans to backfill Dr. Ajax’s current space to create additional primary care provider space. 
PLAN NEXT MEETING AGENDA
The next regular Board of Trustees meeting will be held on February 23, 2023 at 4:00 p.m. 
Closed Session
At 5:25 Bruns moved to go into go into closed session according to: 
State of Iowa Code Chapter 21.5(1)(l) for Peer Review and for Strategic Planning/Community Based Care “To discuss patient care quality and process improvement initiatives in a meeting of a public hospital or to discuss marketing and pricing strategies or similar proprietary information in a meeting of a public hospital, where public disclosure of such information would harm such a hospital’s competitive position when no public purpose would be served by public disclosure.”  
[bookmark: _Hlk126151287][bookmark: _Hlk99030190]Present for the closed session were David Bruns, Mike Driscoll, and Sue Basten. Also present were Dr. Stephan Schomer, Todd Patterson, Andrea Leyden, Shelli Cleverley, and Rachelle Sobaski. All were present at the time of voting to go into the Closed Session.  Motion to move into closed session by Driscoll, seconded by Basten. The motion carried 3-0 with the vote as follows:  Bruns-yes, Driscoll-yes, and Basten-yes. 
[bookmark: _Hlk126155040]At 6:01 p.m. the Board moved to go into open session. Basten made a motion to return to open session, seconded by Driscoll. The motion carried 3-0 with the vote as follows: Bruns-yes, Driscoll-yes, and Basten-yes.
No action taken in open session.
With there being no other business, the meeting adjourned at 6:02 p.m. 




_____________________________________		____________________________________
David C. Bruns, Chair					Ann C. Williams, Secretary 
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First Name Last Name CredentialEmployer Specialty

Medical 

Staff 

Category

Appointment 

Type Clinical Privileges

Initial Appointment (Provisional)

Sven Steen

MD UIHC Emergency Medicine  Courtesy  Provisional

Urgent Care Med, Pediatric and Adult 

Emergency Medicine 

Provisional to Full 

Karen Cyndari MD UIHC Emergency Medicine  Courtesy  Initial-to-Full

Urgent Care Med, Pediatric and Adult 

Emergency Medicine 

Marielle Brenner MD UIHC Emergency Medicine  Courtesy  Initial-to-Full

Urgent Care Med, Pediatric and Adult 

Emergency Medicine 

Leslie Pyle DPM

Town Square Family 

Foot Care Podiatry Courtesy  Initial-to-Full

Podiatric Surgery

Chris Welder MD

RCI

Radiology Courtesy  Initial-to-Full

Diagnostic, Vascular and Interventional 

Radiology

Keegan Overbey ARNP WCHC Hospitalist Active Initial-to-Full Hospitalist Medicine

Robert Jackson  DO

Premier Specialty 

Network

Rheumatology

Courtesy  Initial-to-Full

Rheumatologist

Melissa Gonzales CRNA

Physician Anesthesia 

Care of Iowa City

Anesthesiology

Courtesy  Initial-to-Full

Anesthesiology

Marina Del Rios MD UIHC Emergency Medicine  Courtesy  Initial-to-Full

Urgent Care Med, Pediatric and Adult 

Emergency Medicine 

Reappointments 

Kiran Annam ARNP WCHC Hospitalist Active Reappointment Hospitalist Medicine

Amanda Brocksieck ARNP WCHC Hospitalist Active Reappointment Hospitalist Medicine

Christina  Finkin DPM

Town Square Family 

Foot Care Podiatry Courtesy  Reappointment Podiatric Surgery

Pamela Gedney ARNP WCHC Hospitalist Active Reappointment Hospitalist Medicine

James  Hopson MD UIHC Cardiology CourteseyReappointment Cardiology

Jill  Scholz DPM

Town Square Family 

Foot Care Podiatry Courtesy  Reappointment Podiatric Surgery

Lindi Jepson ARNP WCHC Family Medicine Courtesy  Reappointment Family Medicine

Peter Maurus MD Steindler Orthopedics Orthopedics Courtesy  Reappointment Orthopedic Surgery

Watts Christopher MD

Eye Physicians and 

Surgeons

Ophthalmology

Courtesy  Reappointment

Ophthalmologic Surgery

Walter  Maley MD

Physician Anesthesia 

Care of Iowa City

Anesthesiology

Courtesy  Reappointment

Anesthesiology

Term/Relinquish 

Haroon Afridi MD RCI Radiology Courtesy  Termination Radiology

Brian Randall MD RCI Radiology Courtesy  Termination Radiology

Aaron Klein MD

Cross Medical 

Laboratories Pathology Courtesy  Termination Pathology

Susan  Fowler LMSW Optimae Behavioral Health Courtesy  Termination Emergency Medicine - Mental Health

Patty 

Huebner-

Vaughn LMSW Optimae Behavioral Health Courtesy  Termination Emergency Medicine - Mental Health

Rochelle Phelps LISW Optimae Behavioral Health Courtesy  Termination Emergency Medicine - Mental Health

Travis  Underwood LISW Optimae Behavioral Health Courtesy  Termination Emergency Medicine - Mental Health


