WASHINGTON COUNTY HOSPITAL AND CLINICS
Meeting of the Board of Trustees
October 27, 2022 – 4:00 p.m.

The Washington County Hospital and Clinics Board of Trustees met in the Robert Nicola Conference room to conduct the monthly Board meeting on Thursday, October 27, 2022 at 4:00 p.m. Board Members present were David Bruns, Mike Driscoll, Ed Weeks, Sue Basten, Ann Williams, Mike Van Osdol, and Dave Mitchell. Also present were Todd Patterson, Andrea Leyden, and Shelli Cleverley and Bridget Zell.  

Recorder: Vina Seeley
Press:  None
Medical Staff: Angie Adams-Adams
Public:  Joseph Miller and John Nelson       
WCHC Staff:  Craig Pettit, Greta Clemons, Katy Samo, Rachelle Sobaski, Amanda Van Weelden, Tracy Ousey, Tiffany Halvorson, Kelly Ross, Lynn Wright, Jenn Hughes, Andrew Billhart, Annie Dechant, and Makyla Maize.

Bruns called the meeting to order at 4:04 p.m.  

REVIEW AGENDA  
Bruns shared that the meeting would begin with the CAH report directly after minutes and then move into the Audit Report and so on as usual. Patterson introduced Joseph Miller, WCHC’s attorney, who was present for the meeting.

MINUTES (Bruns) 
The September 29th, 2022 Board meeting minutes were presented with a motion to accept by Weeks, seconded by Driscoll. Motion approved 7-0.   

BOARD EDUCATION
· Critical Access Hospital (CAH) Report (Dechant) 
Dechant shared an overview of the highlights within the CAH report. 
The CAH Report was reviewed with motion to approve by Williams,
 seconded by Weeks. Motion approved 7-0.
AUDIT REPORT (Forvis – John Nelson)
· Nelson shared the Audit Report draft and gave an overview of the financial results. Highlights include:
· A review of higher risk areas such as Risk of Management Override of Control, Revenue Cutoff, and Management Estimate due to Subjectivity. No matters were identified. 
· Adoption of a new accounting standard, GASB 87
· Overview of financials for FY22
· The audit process went smoothly and a “clean” opinion will be issued on Financial Statements when the draft is finalized
The Audit Report was reviewed and a motion to approve was made by Driscoll, 
seconded by Basten. Motion approved 7-0.
BOARD EDUCATION (Continued)
· Infection Prevention and Control Plan (Gipple)
Gipple gave an overview of the highlights within the Infection Prevention and Control Plan. 
The Infection Prevention and Control Plan was reviewed with motion to approve by Weeks, 
seconded by Williams. Motion approved 7-0.
· Provider Discussion (Driscoll)
Driscoll shared that he met with Danielle Woepking, ARNP on 10/26/22. They discussed her transition from Mercy to WCHC and she reported that she feels well acclimated since the changeover and that she really enjoys the inclusiveness of WCHC. Driscoll shared that Woepking has used Epic in the past and is looking forward to the implementation at WCHC. They discussed the Urgent Care being built in Washington and Woepking reported that she believes that it will not affect the Columbus Junction area as she will continue to leave blocks in her schedule for same-day appointments for patients. 
FINANCE
· Finance Committee Report (Cleverley)
· Key Indicators
· Days Cash on Hand—Target: 195, September: 177, FYTD: 178 
· Operating Margin—Target: 0%, September: 5%, FYTD: -4.4%
· Total Margin—Target: 4.0%, September: -1.3%, FYTD: -3.5%
· EBIDA—Target: 10%, September: 2.9%, FTYD: 0.8%
· Gross AR Days—Target: 40, September: 49, FTYD: 47
· Balance Sheet - Liabilities
· All CMS Payments have been fulfilled—the amount of just under $29k is due to a posting issue, which has been corrected.
· Operating Income Statement
· PSR: $7,030,647—1% under budget  
· Contractuals: $3.6 million—5% under budget
· Net PSR: $3.5 million—3% better than budget
· Other Operating Revenue: $706k
· Net Operating Revenue: $4.2 million—3% better than budget
· Expenses: $4 million—3% better than budget
· Van Osdol asked about the Purch Services line. Cleverley responded that Lab volume is up; therefore, the lab reference (Quest) is up. Additionally, Paramount credentialing is over budget—WCHC will begin to pass cost along to UIHC for credentialing ED providers
· Income from Operations: $209k
· Net Income: -$53k (September unrealized loss = $404k)
· EBIDA: $122k
· Operations YTD: -$535k 
· Total margin: -$421k (FYTD unrealized loss = $281k)
· EBIDA: -$103k
[bookmark: _Hlk118374593]Weeks moved to approve the September financial report as presented,
seconded by Driscoll. Motion approved 7-0.

BOND RESOLUTION DATE (Cleverley)
· Cleverley shared that a bond will be needed to fund the Epic Implementation project totaling in $5.4m. The proposed date for the public hearing is December 1, 2022 at 4:00 pm held in RNCR-1. Patterson suggested that the resolution draft should be changed from $6m to $5.4m. Cleverley agreed to complete the change. 
Weeks moved to approve the bond resolution date for December 1, 2022, as presented,
seconded by Driscoll. Motion approved 7-0.

MEDICAL STAFF REPORT (Schomer)	
· Policy and Procedures Committee Update
· MEC decisions from the MEC meeting held on October 24, 2022, included the review and approval of 12 Plant Ops policies, 3 Perioperative policies. There was one policy, Informed Consent, that was not approved, due to further review needed. 
· MR/UR
· Fowler is looking into all ED transfers and ensuring that they are appropriate. 
· Dechant will be reviewing the Utilization Review policy, which will come to MEC next month for approval. 
· There will be a new ultrasound machine purchased for after-hours to be used by ED. House had shared that this will enable his providers to conduct diagnostic testing in ED. 
· Reed is currently leading a project to create a process for denial and prior authorization.
· Credentialing requests for an 11/01 effective date consisted of two initial appointments and five reappointments. The MEC approved all credentialing requests.
· Quality and Safety Updates consisted of the CAH Annual Review, AVADE training next steps (looking into department specific planning for workplace violence prevention and preparedness), and improvement groups looking into recurring med errors and triage processing. 

PERSONNEL
· Personnel/Credentials Request (Basten)
· The Personnel Committee met on October 27, 2022 to review and approve the following credentialing requests and 15 policy updates:  

[image: ]
· Basten reported that the Personnel Committee unanimously approved all credentialing requests. 
· Basten reported that the Personnel Committee met to review and approve the 12 Plant Ops policies and 3 Perioperative policies.  

[bookmark: _Hlk118368978]Basten moved to accept the Personnel report as presented,  
seconded by Mitchell. Motion approved 7-0.


CEO REPORT (Patterson)
· Plant Ops (Pettit)
· Pettit gave an update on the Plant Ops project update by sharing the current work in-progress, a two-week look ahead of anticipated work, progress completion percentage of 31%, and shared pictures of installation of pavement, ducts, and boilers. The emergency chillers have been returned and WCHC are able to utilize the old chillers that run at 70% capacity. 
· Flu Vaccination Update (Zell)
· Zell shared that the hospital is at a 90% vaccination rate. Employees have until 10/31 to become vaccinated or submit medical/religious exemption.
· Helicopter contract is complete—awaiting contract signatures. Day-basing will begin on 11/17. Flight crew will be here on Thursday, Saturday, and Sunday from 7:30 am – 5:00 pm.
· Epic Go-live – 11/01
· Potential physician recruits with upcoming interviews/onboarding
· Hannah Stein, MD – Interview 11/02/22
· Tiffany Knupp, ARNP – Interview 11/14/22
· Jamie Greiner, MD – Verbal commitment, awaiting signed contract
· A team will be visiting Compass Memorial Healthcare in Marengo on 11/09/22 to look into the prospect of implementing oncology services at WCHC. 
· The results of the WCHC Workplace annual staff survey displayed an increase of 0.07 in answer rating with the average answer being a 5 out of 6.

PLAN NEXT MEETING AGENDA
The next Board of Trustees meeting will be held on December 1st, 2022 at 4:00 p.m. 
The next Provider Discussion is with Trevor Martin, DO and Lindi Jepson, DNP, FNP-BC with Weeks and Bruns facilitating.
Closed Session
At 5:08 Bruns moved to go into go into closed session with a motion by Weeks seconded by Williams according to: 
State of Iowa Code Chapter 21.5(1)(l) for Peer Review and for Strategic Planning/Community Based Care “To discuss patient care quality and process improvement initiatives in a meeting of a public hospital or to discuss marketing and pricing strategies or similar proprietary information in a meeting of a public hospital, where public disclosure of such information would harm such a hospital’s competitive position when no public purpose would be served by public disclosure.”  
State of Iowa Code Chapter 21.5(1)(i) for CEO Compensation Review “To evaluate the professional competency of an individual whose appointment, hiring, performance or discharge is being considered when necessary to prevent needless and irreparable injury to that individual’s reputation and that individual requests a closed session.” 
[bookmark: _Hlk99030190]Present for the closed session were David Bruns, Mike Driscoll, Ed Weeks, Ann Williams, Sue Basten, Mike Van Osdol, and Dave Mitchell. Also present were Dr. Stephan Schomer, Todd Patterson, Andrea Leyden, Shelli Cleverley, Bridget Zell and Vina Seeley. All were present at the time of voting to go into the Closed Session.  Motion to move into closed session by Weeks, seconded by Basten. The motion carried 7-0 with the vote as follows:  Mitchell-yes, Bruns-yes, Driscoll-yes, Williams -yes, Basten-yes, Van Osdol-yes, and Weeks-yes.
At 6:07 p.m. the Board moved to go into open session. Driscoll made a motion to return to open session, seconded by Williams. The motion carried 7-0 with the vote as follows: Mitchell-yes, Bruns-yes, Driscoll-yes, Williams -yes, Basten-yes, Van Osdol-yes, and Weeks-yes.
Action Taken in Open Session
· CEO Bonus Plan for FY22
Weeks moved to approve the CEO Bonus Plan for FY22,
seconded by Williams. Motion approved 7-0.
· CEO Base Compensation and Bonus Package for FY23
Weeks moved to accept the CEO Base Compensation and Bonus Package for FY23,
seconded by Williams. Motion approved 7-0.
With there being no other business, the meeting adjourned at 6:08 p.m. 




_____________________________________		____________________________________
David C. Bruns, Chair					Ann C. Williams, Secretary 
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First Name Last Name CredentialEmployer Specialty

Medical 

Staff 

Category

Appointment 

Type Clinical Privileges

Initial Appointment (Provisional)

Eric Barnes

ARNP WCHC Inpatient Medicine Active Provisional Hospitalist

Caitlin  Dotlich

PAC UIHC Emergency Medicine  Courtesy  Provisional

Urgent Care Med, Pediatric and Adult 

Emergency Medicine 

Provisional to Full 

NONE

Reappointments 

Donald Brown MD UIHC Cardiology Courtesy  Reappointment Cardiology

Dwayne  Capper MD ENT Medical Services Otolaryngology Courtesy  Reappointment Surgery

Debbie Gibbs MD WCHC Family Medicine Active Reappointment Family Medicine

Benjamin Green DO WCHC General Surgery Active Reappointment Surgery

Shad  Schrader PAC Steindler Orthopedics Orthopedics Courtesy  Reappointment Surgery

Term/Relinquish 

NONE


